
1/15/19 COC Meeting  

Attendance: 

Tina Krause, Executive Director Hospitality House  

Christiana Tugman, Interim Grants Director 

Graham Doege, WeCan Coordinator Hospitality House 

Shane Johnson, Grants Writer Hospitality House 

Emma Rose, LSA Hospitality House 

Lori Watts, VAYA 

Jennifer Herman, Oasis 

Kaylan Lewis, Oasis 

Ned Fowler, NWRHA 

Kim Cashett, NWRHA 

James Tanner, ASHVAMC 

Tommy McClure, Ashe DSS 

Kim Hill, Daymark  

1000: Agency updates 

Oasis: New Oasis office in Newland, near the courthouse. Open part-time advocacy position. Seeking 
PSH housing at the fair market rate ($575). There is a current freeze on reimbursements for 40% of 
grants due to government shutdown. Emails sent to the DV agencies about PIT.  

Ashe Co. DSS: People who receive food stamps will receive an advance in January, but beyond that, 
funding is questionable. DSS is anticipating needing increased volume in food banks.  Credit scores could 
be potentially affected because of missed payments. Second Harvest has a political advocacy group to 
inform the public about the effects of the shutdown. Organizations may see a cut in funding in homeless 
services to make up for the shutdown.  

Vaya: Vaya continues to have funding/support for housing. Per executive leadership, Vaya will vacate 
offices by mid-May in Boone and employees will be working from home.  

NWRHA: Funding for HAP (Housing Assistance Payment) will be present for January and February. The 
Historic Ashe Hospital is open. 15-16 open units. Completing construction on the back of the building for 
27 additional units. There are age and disability status criteria. Christina Day is the contact. New office is 
in the Historic Ashe Hospital. Mainstream vouchers available for adults in the household who fit one of 
four categories: institutionalized, at risk of institutionalization, homeless, or at risk of homelessness. 
Applicants go on a waiting list.  



WeCan is transitioning into HMIS. The name is changing to Western Crisis Assistance. Graham Doege. 
With the name change, we can fundraise at a further reach and partner with other agencies to serve 
folks outside of our service area.  

Publix gave a fund of $1700 to help someone who has been working and through no fault of their own 
have lost their job and are struggling to meet independent housing needs. Publix employees take 
priority. This grant is to be administered through WeCan. 

Hospitality House is seeking funding for a second supportive services role for PSH to offer more 
consistent support in the community. Dual role in working with PSH residents and ESG vulnerability 
calculation.  

1045: COC planning 

Grants.gov, HMIS capacity building or merger of HMIS systems and COC systems. HUD is issuing a grant 
for 50 COCs across the nation. Application process in place. January 31st  is the due date.  

Updates given on PIT. No changes made in PIT survey. Seven day window after January 30th is open for 
data retrieval. Be aware of duplicates.  

 

PIT RESPONSIBILITIES: 

Oasis: all DVs, Avery (schools included) 

VAYA: Ashe, daymark, AHA, law enforcement, Alleghany DSS 

Hosphouse board: Wilkes, phone calls, Watuaga schools (Megan and Denise), Boone (Sgt. Miller)  

Christiana: grantmgr@hosphouse.org 

 

Governance Committee met 1/14/19 in Greensboro. Worked on making arrangements with the 3 exiting 
CoCs. Discussed QPR’s and how to move forward with the agency and deal with data errors. Discussed 
the need for collaborative efforts with present agencies to make up for funding cuts to bring those lost 
resources back into the community. Upwards of $60,000 lost. Because of the critical need for emergency 
shelter in our seven county region, replacing these funds is necessary.  
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